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WHO WE ARE

The Global Alliance for Improved 

Nutrition (GAIN) is a Swiss-based 

foundation launched at the UN in 

2002 to tackle the human suffering 

caused by malnutrition. 

Working with both governments and 

businesses, we aim to transform food 

systems so that they deliver more 

safe and nutritious food for all people, 

especially the most vulnerable.



WHERE WE WORK

Headquartered in Geneva, Switzerland, GAIN has representative offices in Denmark, The Netherlands, the United 

Kingdom, and the United States. In addition, we have country offices in Bangladesh, Ethiopia, India, Indonesia, 

Kenya, Mozambique, Nigeria, Pakistan, and Tanzania. Programmes and projects are carried out in a variety of other 

countries, particularly in Africa and Asia.



THE PROBLEM

1 in 3 people 
worldwide are 
malnourished.

A healthy diet should allow everybody to develop to their 

full potential: physical, mental and social.



THE GOAL – SDG2 Call us to end hunger, 

achieve food security and improved nutrition, 

and promote sustainable agriculture by 2030

EAT Lancet Report 

2019

The EAT Lancet report recently introduced 

the “Planetary Health Plate”

Whole grain

Unsaturated plant oils

Vegetables – half the plate!

Added sugar

Starchy Vegetables

Plant proteins protein

Dairy foods

Animal sourced protein (meat, fish egg) 



IMBALANCE ON THE PLATE

In order to 

achieve the 

SDG2 goals we 

need to bring 

the food 

system into 

balance



OVER- AND UNDER COMSUMPTION CO-EXIST

Urbanization, population 

and economic growth 

are putting extra 

pressure on the food 

systems

Consumption patterns are not healthy and not sustainable

North America

Sub Saharan Africa: + 1.3 billion by 2050 South Asia + 700 million by 2050



THE CHALLENGES

• Desirability, availability and 

affordability of healthy foods vs 

desirability, availability and affordability 

of junk food.

• Healthy food is too expensive for low 

income consumers.

• In emerging markets access to safe 

and nutritious food is limited by high 

levels of food loss between farm gate 

and market

• Consumer behaviour is heavily 

influenced by cultural views and 

tradition, as well as product marketing.

• Businesses shape consumer demand.

• Nutrition is not always on the top of 

governments’ agendas.



GKI is a non-profit 

organization based in 

Washington, DC with aims 

to drive collaboration for 

future change. 

GKI supports co-creation to 

understand and address 

complex global challenges 

using systems approach, 

foresight, and innovation.

GAIN and GKI PARTNERING

Asking the question:

What innovations are most 

likely to improve access to 

nutrition in emerging 

markets over the next five 

years?



DELPHI RESEARCH

A futures foresights 
study conducted by 
GKI from November 
2018 to March 2019



DELPHI Expert panel – who are they?

The Delphi technique is a 

structured process in which 

experts share their opinions and 

iteratively respond to the 

opinions of others.

Ultimately a consensus is 

achieved.

For this study a Panel of experts 

in the fields of nutrition, 

agriculture, business and 

sustainable food systems 

participated in this collaborative 

virtual research process over the 

course of five months

31 experts participated in the 

Delphi Panel 



INITIALLY SURFACED INNOVATIONS

A total of 87 innovations were identified, spanning from Food Design and 

materials science to supply chain connectivity and market connectivity



CRITERIA FOR EVALUATION

ENVIRONMENTALLY 

SUSTAINABLE

Criteria for evaluation are 

addressing criteria for 

success in a challenges 

emerging markets 

environment as well as 

the forecasted adoption 

and impact

This is used to select the 

top 12 innovations 



12 INNOVATIONS WERE SELECTED 
The expert panel selected context-appropriate innovations. 

Focus on solving inefficiencies and reduce waste of current supply chains of 

inherently nutritious foods (part of the Planetary Health Plate). 

First to fix existing nutritious food supply chain and then start to introduce more novel 

innovations. In a second wave the experts encourage investments in radical innovations.



EXAMPLE: Value added traceability



EXAMPLE: Low-cost solar dryer



The Delphi Methodology is a very 

effective approach to create Futures 

Insights

In an emerging market context:

When exponentially developing 

technologies become cheap enough 

they can disrupt the food system:

Now:

• Mobile phone technology

• Solar energy

New wave? when and how?

• Food Design Technologies –

• High tech – IA, IOT, etc

REFLECTIONS and Q&A

Vegetable Brokers at 
Azapdur Mandi, Delhi
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